
Dear Community Members: 
 
As I have noted previously, on April 4, 2017, voters in the Oconto Falls School District will see a referendum 
question on the ballot concerning the school district. The referendum, if it is passed by voters, will provide a total of 
$11.5 million over five years in additional revenue for the district. This money will be used to protect the school 
district and local taxpayers by providing funding in four key areas: transportation, technology, curriculum, and 
maintaining facilities and operations. 
 
Over the last several weeks, as board members and I have presented information to various groups in our 
community, I have received many great questions, and perhaps the most frequent one was: Why is this necessary?  
 
In answering this question, I want to say first that the decision to place a referendum item on the ballot is one of the 
most difficult ones a school board can make. I know that our school board thought long and hard before going to 
voters with this, and I appreciate its hard work on this difficult matter.  
 
The simple fact is that as enrollment declines, the amount of money a school district can spend also declines. The 
Oconto Falls School District serves approximately 100 fewer students than it had in September 2011. Unfortunately, 
the district’s revenue has declined more quickly than its ability to save money by serving fewer students, creating 
ongoing budget deficits.  

 
To cut costs, the district has used the authority provided by Act 10 to cut positions, reduce benefits, and implement 
salary freezes and below-the-cost-of-living pay raises. However, the district continues to face financial challenges.  
 
In 2014, voters approved a three-year operational referendum to increase the district’s revenue limit by $400,000. 
This has allowed the district to address several of its technology needs and make some necessary roof repairs. 
However, despite efforts to cut costs, the district’s revenue-limit authority in the 2015–2016 school year was lower 
than in 2010, including the $400,000 provided by the referendum.  
 
In addition, the referendum that was passed in 2014 is set to expire.  
 
Looking ahead, the district’s financial projections show that the district will be more than $1 million over budget in 
the 2017–2018 school year if a replacement referendum is not passed. Without it, necessary maintenance will 
continue to be deferred, and drastic cuts will need to be made, resulting in dramatic cuts to school programs and 
services.  
 
In recent months, the district has worked with its financial advisor to make financial forecasts and find ways to 
protect both the district’s schools and local taxpayers. Last fall, the district conducted a survey in which nearly 900 
community members participated. The results from the survey were instrumental in developing a solution, which 
will be on the April 4 ballot.  
 
As the vote nears, I want to thank you again for your consideration of the referendum. As always, I encourage you 
to learn more by visiting the district’s website or by contacting me at (920) 848-4471 or dean.hess@of-ps.org. 
  
Sincerely, 
 
Dean Hess, Superintendent  
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