
Dear Community Members, 
 
As I have outlined in previous articles, voters in the Oconto Falls School District will be presented with an 
April 4 referendum question that, if passed, will allow the district to exceed its revenue limit by a total of 
$11.5 million over five years. This would help stabilize the district’s finances and protect its educational 
offerings. The measures the referendum authorizes would replace expiring measures voters approved in 
2014. 
 
Much of my work over the last month—and certainly before April 4—will include presenting information on 
the referendum and answering questions from community members. Recently, I have been asked a variation 
of three questions that I wanted to address here. The first is about bussing: “Has the district explored the 
option of contracting out bus services?” 
 
The answer to this question is yes. Approximately three years ago, the district conducted a study and 
determined it would cost more to contract out bus services than to do it in-house. The study also concluded 
that our current internal bus operation would allow us more flexibility to better meet the overall 
transportation needs of the district. 
The second question is related to planning: “Do we currently have a long-range building and grounds plan 
that outlines the projects that need to be completed each year and the anticipated costs associated with 
those actions? Are these costs then factored into our current budget projections?” 
 
The answer to this question is that we are in the process of creating a five- to 10-year Buildings and Grounds 
Improvement Plan. We anticipate having this completed within the next 12 months, and we will then use 
the plan to better forecast budgetary dollars for our buildings and grounds needs. 
 
The third question is related to the cost of the referendum: “If this referendum passes, will this newly 
established tax level become the new baseline for the future? More specifically, will you be asking for more 
in 2022, and if that request fails, will we remain at the 2022 level?” 
 
The answer to this question is no. The passage of this referendum does not set a new baseline for all time. 
The referendum is a five-year non-recurring referendum, which means that at the end of the five years, the 
district and community would need to determine if there is a continued need. 
 
The bottom line is that the April 4 referendum, if passed, will provide a total of $11.5 million over five years 
in additional revenue-limit authority to protect the school district and local taxpayers. In addition, it will 
provide funding across four key areas: buses, technology, curricula and maintaining facilities and operations. 
The referendum will result in an increase of $23 for every $100,000 of assessed property value for each of 
the next five years. 
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I will continue to provide more details in the coming weeks. In the meantime, I encourage you to learn 
more by visiting the district’s website or by contacting me at (920) 848-4471 or dean.hess@of-ps.org. 
 
As always, thank you! 
 
Sincerely, 
 
Dean Hess, Superintendent 
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