
Dear Community Members,
As last week’s column noted, on April 4, the Oconto Falls School Board will ask district voters to consider a referendum 
question. If passed, the referendum would allow the district to exceed its revenue limit by a total of $11.5 million over  
five years to stabilize the district’s finances and protect its educational offerings. The measures that the referendum 
authorizes would replace expiring measures that voters passed in 2014.

Since my last column, a number of community members have asked me to explain why the district needs these  
measures now. To answer this question, some background is necessary.

Before I came on board with the Oconto Falls School District, the school district rightly made decisions to direct  
finances to those actions most closely related to student learning and to support community and district initiatives.  
In difficult financial times, the board decided, again rightly, to put money into the areas that have the most immediate 
impact on students.

The results of these decisions were that, as a district, we had to defer expenditures in areas such as transportation, 
including buses; curricula and instruction, such as textbooks and the professional development of staff; and the 
maintenance of technology and building infrastructures.

Before 2015, the district was able to balance its budgets by deferring expenditures and not filling positions as 
employees left, including personnel in Family Consumer Science, Tech Ed, Library Media, and Agriculture.

In 2015 alone, we reduced staffing by 9.5 positions while continuing to defer expenditures in the areas of 
transportation, buildings and grounds, and curricula.

As we look forward to not only the next five years but also the long-term viability of the district, we no longer believe 
that we can effectively balance our district budget using previous strategies. In addition to continuing to identify 
internal efficiencies, we believe we must also hold a referendum to address multiple years of deferred expenditures  
in buses, maintenance needs, technology infrastructure, and textbooks.

The April 4 referendum, if voters pass it, will provide a total of $11.5 million over five years in additional revenue-limit 
authority to protect the school district and local taxpayers. In addition, it will provide funding for four key areas:  
buses, technology, curricula, and maintaining facilities and operations. If passed, the referendum will result in an 
increase of $23 for every $100,000 of assessed property value for each of the next five years.

I will provide more details over the coming weeks. In the meantime, I encourage you to learn more by visiting the 
district’s website or by contacting me at (920) 848-4471 or dean.hess@of-ps.org.

Sincerely,

Dean Hess, Superintendent 
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