
Dear Community Members,
On April 4, 2017, residents of the Oconto Falls School District will vote in a referendum concerning the 
district’s finances. The purpose of this letter is to provide you with some information about this referendum and to answer  
your questions. 

In order to explain why the board is proceeding with a referendum, it is first necessary to explain the way schools are funded in 
Wisconsin. First, the amount of money a school district receives is restricted by a revenue limit, also known as a revenue cap.  
Every district has its own revenue limit, which changes every two years according to the state budget. In the Oconto Falls School 
District, revenue limits dictate the majority of operational spending. 

In short, as enrollment declines, revenue limits also decline. The Oconto Falls School District has seen approximately 100 fewer 
students since September 2011. Unfortunately, the district’s revenue limit has declined more quickly than its ability to save money  
by serving fewer students, which has created ongoing budget deficits. 

Over the years, the district has used the authority provided by Act 10 to cut positions, reduce benefits, and implement salary freezes 
and below-the-cost-of-living increases. In the past 12 months, the district has realized savings of more than $800,000 from reducing 
staff benefits and teaching positions. In addition, because of reduced budgets, the district has had to defer replacing old buses,  
some district maintenance and technology needs and seek other cost-saving measures. 

Yet, the district continues to face financial challenges. 

In 2014, voters approved a three-year operational referendum to increase the district’s revenue limit by $400,000. This has allowed 
the district to address a number of its technology needs and to make some necessary roof repairs. However, despite efforts to cut 
costs, the district’s revenue-limit authority in the 2015–2016 school year was lower than in 2010, including the $400,000 provided 
by the referendum. 

In 2016–2017, the district’s financial projections showed a $450,000 deficit, and the board balanced its budget through staffing 
reductions, which resulted in higher pupil-teacher ratios, technology changes, and changes/loss of programming and additional  
staff benefit changes. Looking forward, the district’s financial projections indicate that the 2017-2018 district budget will have a  
$1 million deficit if a replacement referendum is not passed. Therefore, necessary maintenance will continue to be deferred and 
drastic cuts will need to be made, resulting in dramatic cuts to school programs and services. 

Over the last year, the district has worked with Baird, its financial advisor, to make financial forecasts and to find ways to protect 
both the district’s schools and local taxpayers. In the fall, the district conducted a survey in which nearly 900 community members 
participated. The results from the surveys were instrumental in the development of a solution, which will be placed on the April ballot. 

As noted, if voters approve the referendum on April 4, it will provide a total of $11.5 million over five years in additional revenue. 
This money will be used to protect the school district and local taxpayers by providing funding in four key areas: transportation, 
technology, curriculum and maintaining facilities and operations.

I will provide more details over the coming weeks. In the meantime, I encourage you to learn more by visiting the district’s website  
or by contacting me at (920) 848-4471 or dean.hess@of-ps.org.  

In addition, on Tuesday, March 21 at 6:00 p.m., the District will be hosting a Community Conversation to 
answer questions regarding the proposed referendum. Please plan to join us that evening at the District 
Office, 200 North Farm Road.

Sincerely,

Dean Hess, Superintendent 
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